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Montana District 2 Little League        

President’s Meeting        December 1, 2012  

Val-U Inn Conference Center      Missoula, Montana 
 

 

Present 

Officers: 

Keith Miller, DA  

Daurine Spritzer, Secretary 

Hal Karl, ADA 

Joan O’Neill, ADA 

Wayne Wade (District UIC) 

Ed Kelly (UIC/A) 

Al Johnson (UIC/A) 

 

Presidents (Designees): 

Terry Galle (Anaconda) 

Paul Chapman (Deer Lodge) 

Don Davis (Butte Northwest) 

Mike Koster (Lolo Peak) 

Tera Pyron (Mullan Trail) 

Duane Meiers (Mt Jumbo East) 

Renny Malach (Missoula Westside) 

Chris Odlin (Mt Sentinel) 

Kevin Miltko (Mt Sentinel Designee) 

Jed Sandau (Mt Jumbo West) 

Daurine Spritzer (Garden City) 

Ann Margaret Periman (Americans) 

Dennis Zaremski (Great Falls Westside) 

James Muscle (Malmstrom) 

Mike Trueman (Riverside Designee) 

 

Guests 

Chad Kaye (Lolo Peak) 

Ken Copeland (Mt Jumbo East) 

Jeninifer McIlip (Garden City) 

Keith Komenik (Mullan Trail) 

Deidre Martinko (Americans) 

Chuck Whitmore (Great Falls Westside) 

Keith Marr (Great Falls Westside) 

Tyler Gilder (Butte) 

Mike Evjan (Mt. Sentinel) 

Emmitt Tucker (Umpire) 

Max Cannon (Umpire) 

Robert Lane (Umpire) 

 
 

Absent 

Keeley Fitzgerald (Beaverhead) 

Tom Croskrey (Riverside) 

Bob Scalabrin (Mile High) 

 

Ned Ellingwood (District 2 Treasurer) 

Pat Dudley (District Safety Officer) 

Maureen Price (ADA/Softball) 

Jeff LeProwse (District Information Officer) 
 

The meeting was called to order at 9:30 a.m. by District 2 Administrator Keith Miller at the Val-U 

Inn Conference Center in Missoula, Montana.  
 

MOTION:   A motion was made and seconded to accept the Minutes of the 2011 District Meeting 

  (December 2, 2011) as written.  All voted in favor; motion carried. 
 

District Administrator Report 

 

Keith presented his report, stating that he was very proud of the District.  We have been able to 

develop communities with the help of true Little League volunteers who work on behalf of the kids 

in their areas.   Although we have stable numbers, he feels there is still a lot of room to grow and 

that we should take every opportunity to sell our programs better. 
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This past season, District 2 had 100% ASAP participation.  This provides all leagues with a 

discount on their Little League Insurance fees.  Keith talked about how a young player in Great 

Falls was severely injured at the beginning of last season has had medical bills covered by Little 

League for over $35,000 while his family only had to pay the $50 deductible.   
 

District 2 once again hosted the Western Regional Senior Girls Softball Tournament in Missoula 

this past year.  All reviews were totally positive from the teams, parents, and umpires.  Jim 

Gertsenslager told Keith that aside from the tournament in San Bernadino, that the Missoula 

Regional is one of the most requested by the umpires to be assigned to officiate.  Keith would like 

to get the rest of the District involved in some way this next year.  It is a good training experience 

for a league’s softball contingent.   
 

The new District Administrator for District 1 is Merle Pfiefer.  He is returning for a second stint at 

the helm of District 1.   
 

We are trying to secure Michelle Smith to come to Missoula to put on a coaches workshop in 

March.  Along with this, we are hoping to get Big Al in our District for a clinic sometime in mid-

April.  More information will be forthcoming as soon as dates are confirmed. 

 

Keith would like all of the leagues’ board of directors to be schooled on the rules so all information 

that is given is correct.  This includes regular season as well as tournament season rules. 
 

Although the baseball tournaments provided great opportunity for the kids to play lots of games, it 

proved to be very expensive.  Keith had created a spreadsheet that showed how much was paid in 

travel reimbursements, with the majority being in the 9/10 division.  If we want to continue doing it 

this way, we will need to come up with additional financing for reimbursements.  Along with the 

overall financial costs, our area volunteers were spread too thin and we faced several sportsmanship 

issues in some of the areas. 
 

One issue that arose was that we had set guidelines for the host leagues for the tournaments that 

were followed in one area and neglected in another area.  This caused some confusion for the 

parents and teams.   In future tournaments, if we have established criteria for the host leagues, it 

needs to be followed to provide consistency throughout the District.   For example, dugout selection 

is generally decided on which team is home and which is visitor, not who gets to the field first.  

Another example is the tarping of the backstops to help maintain field control.  This is something 

that should probably take place during regular season but it is most important during the tournament 

games.  Leagues could consider adding tarping to their safety plans. 
 

Keith discussed that it is the league president’s responsibility to generate and certify tournament 

team affidavits, not the team manager.   In 2011, Keith said that 70% of those submitted were 

perfect. 
 

We are finding more players who may be living with grandparents or in foster homes.  Keith 

encouraged the presidents to begin working on needed paperwork immediately following 

registration so there will be no major problems when the information is actually needed. 
 

Securing additional volunteers continues to be a big issue, especially finding adult umpires.  

Leagues are encouraged to try very hard during registration to secure people who are willing to help 

out, especially as umpires. 
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Financial Report 

 

Keith presented the preliminary financial report stating that there are a couple of items still 

outstanding.  Although participation was down a little bit District wide, he was optimistic that we 

can work on increasing our numbers next year.  The District had to dip into the D.A. Davidson 

account, we will be able to replenish it in the upcoming year.  Keith reported that we ended the year 

near where we were last year.  He said that 1/3 of all travel reimbursements went toward the leagues 

involved in the 9/10 baseball tournaments. 
 

Tournaments 

 

Breaking into groups, we looked at the positives and negatives as to how we provide the tournament 

experience.  We also discussed why some leagues are finding it difficult to have participation in the 

All Star tournaments. 
 

It was suggested that we look at four options for future tournament play: 
 

1) Continue to do what we did this past season with Pool Play and District Championship 

rounds in different cities each week. 

2) Offer two Pool Play Tournaments followed by a District Championship round, with all 

division tournaments being held in the same city. 

3) Go back to sub-district tournaments as in past years; winners advancing to the District 

Championship Round. 

4)  Hold a “Super District” (full-district) tournament where all teams would come to one 

location for tournament play.  (This would necessitate that all of the district leagues would 

need to pitch in to help – volunteers, money, time. 
 

Little League Participation Survey Results/Minor League Discussion  

 

Keith stressed the need for leagues putting more focus on regular season and their minor leagues 

than on tournament teams.  There is a need for each league to develop a progressive program that 

explains what skill developments should be taught to players at each level.  League officials should 

be able to tell “why” they have developed their programs to address the needs of each age-level of 

play.  This should be done in writing that can be given to parents who question why their child is 

expected to play in a certain level.   The forms are on the District web-site for leagues to complete.  

Keith would like to have these plans – one per division – submitted with copies of the leagues’ 

ASAP plans. 
  
League rules do have to be updated every year but there needs to be a central location where they 

can be accessed for reference.    If the rules are working, leagues are encouraged to retain them but, 

if not, they should be updated periodically to address any questions or concerns that arise.   
 

Ball Bid 

 

Universal Athletic Service provided a copy of the District invoice for purchases of balls last year.   

Ball orders are due by January 15, 2013. 
 

Tournaments (continued) 
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The expenses associated with Option #2 would be no more than we pay now.  A question about not 

reimbursing leagues the $125 per day for travel was discussed.  It might be better for the District to 

offer less money for reimbursement if we cannot secure additional revenue to cover them.  Keith 

reiterated that the District only supplements the leagues’ cost for travel but does not pay all of the 

travel costs that have been incurred. 
 

After discussion on which option would best serve our players, it was felt that #2 would be best 

with two weeks of Pool Play followed by a District Championship round.   There would be six 

teams advancing to the Championship Round.  All tournaments would align with state tournament 

and international tournament dates. 
 

Softball Tournaments will be scheduled according to the number of teams located in each sub-

district.  Having more teams involved in the tournaments is a goal of the softball people. 

 

MOTION: A motion was made and seconded to have two weekends of Pool Play followed by a 

  Championship Round at the Major Baseball level. 
 

VOTE: Yea:  Lolo Peak, Mount Sentinel, Mount Jumbo East, Mullan Trail 

  Nay:  Americans, Anaconda, Deer Lodge, Malmstrom, Mount Jumbo West, Great 

  Falls Westside, Missoula Westside, Riverside  

  Abstained:  Garden City Softball 

  Motion failed. 
 

It was felt that the number of games for two weekends of Pool Play followed by the Championship 

round was too many.  Further discussion resulted in the following: 
 

MOTION: A motion was made and seconded to have ALL divisions of baseball participate in 

  one week of Pool Play in ONE location to seed the top 6 teams for advancement to 

  to the District Championship Tournaments that will be also be held in one location. 
 

 Amended:  The other two areas will provide a minimum of 4 umpires as well as 

league administrative personnel to provide support of each tournament.   
 

  All voted in favor with the EXCEPTION:  Mount Jumbo East.   Motion carried. 
 

It was suggested to reinstitute the 50/50 drawings to help defray the expenses incurred by 

reimbursement for traveling umpires. 
 

MOTION: A motion was made and seconded to have the sub-district that was not included in 

  the Pool Play or Championship rounds be guaranteed first option of refusal for the 

  following year tournaments.   

 

  Amended:  Great Falls will host the Pool Play tournaments and Missoula will host 

  the Championship rounds of the tournaments .  All three sub-districts are expected to 

  assist with the tournaments.  Butte sub-district will be given first right of refusal for 

  2014 Pool Play or Championship tournaments. 
 

  All voted in favor; motion carried. 
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MOTION:   A motion was made and seconded that the District will not reimburse more than  

  $12,000 back to the leagues for the 2013 tournament season (the reimbursement will 

  be dispersed equitably among the participating leagues by dividing the number of  

  travel days for each league’s in-state participation up to the State Championship  

  Tournament).  All in favor; motion carried. 
 

MOTION: A motion was made and seconded for the District to continue to reimburse leagues 

  $750 for out- of-state travel to participate in Regional Tournaments.  All voted in  

  favor; motion carried. 
 

MOTION: A motion was made and seconded to retain the league assessment of $5 per player 

  based on the previous year’s enrollment.  All voted in favor; motion carried. 
 

Umpire School 

 

Last year there were 5 individuals from Missoula who attended the Umpire School.  The District 

paid the enrollment fees for them, with their home league paying the transportation fees.   
 

MOTION: A motion was made and seconded to send up to 6 qualified individuals to the Umpire 

  School in San Bernadino with the District reimbursing the cost of enrollment fees for 

  each person.  The leagues are responsible for the travel costs for their individuals  

  who attend the school.  All voted in favor; motion carried.     
 

A suggestion was made to try to have 2 individuals from each sub-district attend if possible.  As 

selections will be made on a first come/first serve basis, presidents are encouraged to talk with 

either Wayne Wade or Al Johnson if they have any questions. 

  

MOTION:    A motion was made and seconded to have the District UIC (with the counsel of the 3 

  sub-district UICs) make recommendations to Keith on who is selected to attend the 

  umpire school.  All voted in favor; motion carried. 
 

MOTION: A motion was made and seconded to make every effort to assure that selections are 

  evenly made throughout the geographical sub-districts.  All in favor; motion carried. 
 

Any sub-district that would like to submit a bid to host the 2013 Western Regional Senior Softball 

Tournament needs to send it to Keith prior to January 15, 2013.  
 

The meeting adjourned at 3:09 p.m. 

  

 

 


